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1. Designated Lead for Quality Improvement at Strathmere Lodge

The Lead for Quality Improvement (Ql) at Strathmere Lodge is Brent
Kerwin, Administrator. Contact information:

a) Phone: (519) 245-2520, ext. 6222; and
b) Email: bkerwin@middlesex.ca

2. Priority Areas for Quality Improvement

The Lodge has prepared a Quality Improvement Plan annually, and as
required by Health Quality Ontario (HQO).

During the worldwide COVID-19 pandemic, long term care homes in the
province were absolved of the mandatory requirement to submit a
Quality Improvement Plan to HQO, so that they could optimize their
focus on managing the pandemic. However, HQO Quality template
tools were used by The Lodge to do a 2022-23 Quality Improvement
Plan, completed in June 2022 and attached (Appendix I).

The Lodges two (2) Priority Areas for 2022/23 are: 1. Resident Fall Rate;
and 2. Resident Infection Rate.

3. Process to Identify Priority Areas for Quality Improvement

The Lodges’ Quality Improvement Committee decides on Priority Areas
for Quality Improvement by considering a variety of
metrics/data/information, both anecdotal and empirical. Such includes:

a) Comparative provincial long term care home metrics from the
Canadian Institute for Health Information (CIHI);

b) Annual resident/family satisfaction survey results;

c) Audits;



d) Residents’ Council and Family Council feedback;

e) Feedback from Admission Care Conferences and Annual Care
Conferences held with residents/family members;

f) Brainstorming by Quality Improvement Committee members;

g) Incident Reports (both resident and employee);

h) Post-discharge questionnaires;

i) Staff Exit questionnaires;

j) Informal feedback from residents, family members and staff
members;

k) Concerns/complaints from residents/families;

l) Results of Ministry of Long Term Care inspection reports; and

m)Staff Suggestion Box submissions.

4. Measuring/Monitoring Quality Improvement Plans/Initiatives

Quality Improvement Plans developed by The Lodge’s Quality
Improvement Committee are reviewed/revisited at quarterly
committee meetings. Progress made on implementing our Annual
Quality Improvement Plan is a standing agenda item at meetings.

5. Annual Resident/Family Satisfaction Survey

The Lodge’s Annual Resident/Family Satisfaction Survey was last
administered in late 2021. Residents/families were asked to respond to
the survey by November 19, 2021.

Results of the survey are attached (Appendix 2). Results were reviewed
with the Residents’ Council on February 9, 2022 (2" floor residents)
and on February 10, 2022 (1% floor residents).

Summary results of the survey were communicated to families via
Resident/Family newsletter (February 2022 edition).




A summary of the results of the Annual Resident/Family Satisfaction
Survey was communicated to Lodge staff via both email and hardcopy
pay stub envelope insert on January 19, 2022. A selection of survey
comments made by residents and families was published for staff in the
staff newsletter dated June 8, 2022.

Year after year, The Lodge enjoys high levels of satisfaction among
residents and families as to the care, services and accommodations it
provides. Results of our last survey show a 15% satisfaction rate
increase as to the issue of Lost Clothing (a traditional lower scorer on
our annual satisfaction survey).

Further to sharing the survey results with residents, families and staff,
we did not identify further specific improvement actions for this survey
round.




APPENDIX 1
QUALITY IMPROVEMENT PLAN




iwapued sy} pabeuew

aAey am moy ‘104 uonjenaidde pue ‘Yum 85UspIIUOD JO S|SAI)

ybiy Buissaidxs saljiwey/syuspisal buisss ‘aamsod Ajbuiwjsymiano
2JaM s} nsal aY] "L zZ0Z 4O Pud 8y} Jeau saljlwey/syuapisal

01 ASAINs uoIDB)SIIeS AJlWiR)/3UBPISS] [ENUUE JNO PaISlSIUIWIPE A

"saljiwe} Aq paAidal

[[oM U23q Sey YdIym ‘Jauuew Jusidi)s pue wioun e ui diwspued
3yl IN0ge Sal|IWe) YHM 91ed1UnWWod 0} 91eMYos ,MON||_DUQ,
Pa2NPOJIUl M PUB ‘S3l|IWR}/SIUSPISaI YIIM S)B[S1/31e21unWiuiod

01 J9119|SM3U INO 4O 3SN 3y} PaNuUIu0d am ‘sbui@awl |1PUNO) Ajiwe4
pue |IDUNO) ,SIUBPISaY Y10q pajiennd sey diwapued ay3 3jIym

SNOILLYTI3Y
ANV OSNRIGNLAVd LNIAISTU/LNAITIO/LNIILVd

‘uted Bupusuadxs syuspisal Jo

91el 8y} 01 10adsal YUMm 9G°| uiyum ol abessae [epuinoid ayi sia-e
-sin deb sy} pamoltieu aAeY M pue ‘UOI1BWIOLU| Y3|eaH 10} 91niisu|
ueipeue?) 3y} wol} elep |euirnoid aaesedwod 03 buipiodde saunful
ainssaid buipiebal sbeissne |epuiroid ay1 ueyy Jsneq wiopad

MOU 9M - seale 353y} 4O Y10g Ul sapuLls poob spew sey abpo

3y -uied bupusuadxs syuapisal budnpal pue saunful ainssaid
Buidnpas uo pasndoy (d1D) ue|d Juswaroidw) Aend 1se| JINQ

Diwspued syl buunp spoys (JD) wuswanocidw
Ajenp uo ansudal e sswoy a1ed wid) buoj usAlb sey aouinold ay |

NOISSINEGNS
diD LSVT1 3NOA IINIS SNOILIFTA3Y

abpoT asswyiens | sy9vs ai 610

'S||eq wuaplisay bupnpay z7

pue {(Suoi}d3ju| PUNOAA PUB SUOIIDBJU|

pes] Aeuun ‘elwsdndss (QIAOD ‘]Pul) suonodaul Alojendsay
‘eluowinNaud ‘sy|n|[@) “bHa) suondayu| uapIsay budnpay |

:ue|d Juswanoidw] Ayjend £z/2z0z Ino 1oy

saAIleniul Aljen buimol|o) syl 9911WWO)) [D Y} 0} PSpUSWIWOIa]
sey sa1wwio) D ay1 4o dnoib-gns v “saAizeul (d10) ueld
swanoidw| Ajijend uo sapsp a91IWWOD) [ 3Y3 ‘SA0ge syl wol

"s}insaJ AsAIns uoiydeysiyes [enuue pue ‘suoipdadsul

aled wua] buo jo Ansiul Jo synsal {(JH|D) uonew.oy|
y1|esH 40} 91n1IsSu| uelpeue?) ay3 wolj elep Joledipul Ayijenb
aAIlesedwod :Buimalnel sepn|pul d1epuBW S,291IWIWO0Y) [ INO

‘uonjejussaidal eys sulj-1uoly pue Juspisal sapnjul diysiaquisw
221UWWO) [D INQ "£10Z 92UIS 991IWWo) (|D) wuswanoidu|
Ayjenp Aseurjdidsipisiul ‘isnqou e pey sey abpoT asswyiens

M3AIANY3AANO

£2/2202 dID INLLVIUYN i



‘Buiag-||om ||eJSAO0 ,SIUBPISSI 0} SSBUPSIIBUUOD [BIDOS
Jo aouepodwi ay3 jo uoubodal ul ‘syuspisal Jno 1oy buizijewlou

aJe syuapisal 1o} sbulsyieb |edos pue syuans paziuebio
‘sbuizesw |1DUNO)) ,sjuspIsay Jejnbas Budnposlul-a1 0} UoIppPe U|

gjeudoidde se diysiapes| 18410

ajebajep Jo Jiey) asyiwwo) Alend

deqgpesy) ASAIns uoideysiies ul
pue Ajjewloul passaidxs se Diwspued sy3 psbeuew saey am moy

loj uonenaidde pue Buipuelsispun 18316 UMOYS aARY SIUSPISSY
1019811 9AN2aXT/ Jojelsiuupy

"SS9UPIDBUU0D
[e1D0S JuapIsal buluielulew pue A19)es Juapisal usamiaq aduejeq
sjebajep Jo sasuear / Jrey) pieog 1ybu1 3y sasiyde 03 pardwane aaey am “Dlwspued syl buung

FONINIAdX3 LNIAISTN

uo "JaUUBW WJOIUN pue JUSDIYS ‘A|Wi} B Ul J4e1S YM 91ed1unuiod
ue|d juswanoidw Aiend s,uoieziuebio uno paroidde pue pamainas aaeY | 0} S pa|geus os|e sey (sA0ge pauoiuaw) alemyos ,MON||eD3UQ,,
:(s|qeoidde ateym) ue|g Juswaroidwy Auend s.uoneziuebio JO 9sn pue uononpoJjul 3y] Diwspued syl ‘yum adod pue ‘sbeuew

INoA uo Jo-ubis pue MaIAal S[ENPIAIPUI BUIMO||0} U} 1By} PSpuUSWILWIOdal SI ]| 0] P93U SISQUISL J4B]S UOIRULIONI JRYM O SE UOIedIUNWWOD

Ajowi pue seinbal yum yeis uno papoddns osje aney apn

440-N9OIS
"SJUSpISal INO JO eyl
e/u se ||am se ‘A1a4es 119y} uo sndoj e yum Jeis Jno pauoddns aaey apn
d3HL0
‘wisijeuolssajoid pue Aoualjisal a|gediewal UMoYs aAey
Jojessiulupy 96po7 auswyiells ‘uimiIa) Jualig Aay1 1nq ‘sispinoud aued yels uno uo Buixey ussq sey diwapued ay|
NOILVINMO4NI LOVLNOD ERLEILEL)ER-E[Je2 1L

abpo- alawylenns | syoys al 610 €2/220¢ dID ANILVIAVYN I




vuvy v - - SHTNR T FoT T g s oum —

aie) 9AI1IYJ3 puk djes :||| SwdYL

abpo asswylens | syops ai 610 €2/2202 dID NV I1dMBOM i



19y01Inb swuele/s||eq

J1ay} 03 Bunoeal Aq sjje} Juspisal azjwiuiw
0] 9|ge 99 p|NoYs )\ "1oeise) pue
AjoA130919 210W Swiee JIeyd|daym pue
swieje paq ‘s||aq ||ed juspisal 0} puodsal
0} 9|ge 8q [|IM Je}S "UOoIBjusawnoop
juapisal padinbal siayy Bunsjdwod

UaUM SWOO0I JUSpISal 0} J8SO[0

aq |IIM SAMSd ‘sleindwoo Buneoojal uj aq ||IM SUONEBISHIOM MSd 10 %001

SjUBWIWOD alnseaw ssa20.d 10} 1961e |

*AHAIOBUUO0D LIAA 10} PoIsa)l pue

"PS}BO0[S) SUOHBISIHIOM A\\Sd 40 JaquinN  ‘paaoul AjjedisAyd aq jim sieindwos ay |

sainsesWw $se201d spoyls\

"suonejs Buisinu e Jo pesjsul ‘SIOPLIOD BaJe SWOoY JUSpISal a3y} 0} S\\Sd 10} suonelsyiom Jayndwod palsinbai 8jeoojey z# esp| ebuey)

‘2ouejsisse
1BIS 1NoyNM paq Jo 1no 186 Ajipeal 0y
SHoySsp SAIUB0D Yym sjuspisal jo Ayjige
oy} seonpal ubisap ssalew pajans(q
8y "Buiiiey noyum Ajajes sjem pue paq
10 1n0 106 0] @oUelSISSE JBlS posu Aay}
1eyl Buuaquiawal Aynollip Ay oym pue

‘spouap SAIHUB0D 9ABY oYM SUSpISSL 9% 0¢Z Aq paonpal aq
10} PAsN a( ||IM SaSSaJllew pajonaq ayl  [Im sJ9|[e} wuanbaly Buowe sjel sjjey ay |

sjusWIWOo) alnseaw ssa20.d Joy) 19bie |

“(usJol1ey
juanbayy,) Buijiey 01 suoid sjuspisal
Auapi |im ‘suoye uopueasld |led

"s19]le} Juanbaly Buowe ajel sjle4  Spes| oYM ‘©sInN 824n0say |eolulD) sy |

salnseaWw Ss800.d spoyle\

"paq wouly Bunusysuel; sjiym Buijie) o} suoid sjuspisal Jo} SesSal)jewl aNSs| plepue)s Uo pesisul Sessaljew ,pajeaadq, asn L# eop| ebueyn

*Ainful yuepisal

10 Aupgissod ayy a1ebijiw 03 JapJo ul
o]el s||e} Juapisal sy aaosdw Jayuny
0] S)99s abpo ayl ‘Aunfur ui ynsal
10U Op S||e} 1SoW SJIYAA “(uoneuliou|
UjleaH 10} ajnjiisuj ueipeue)

ay1 wouy ejep aAneledwod Jad se)
S||e} JuspIsal JO a1el 8yl O] SBWo9 1
uaym aberane awoy a1ed wisy Buo)
|erouinold sy} ueyy Jepaq pawiopad
Apuasisuod sey abpo ay |

seap| abueyn

Sjual|d aled
awoy Aeys

yO-1O buojynpy / skep

/ SHOD IHIO 001 4od sjey 0 0€ 1SB| 83U} Ul ||} Oym sjuspisal Jo %,

slojeloge||0) |euisixg uoneosuynsnr 1eb.e |

[0ueulIouad
jeomnos  /jun

uone|ndo
pouad liejndod odA L# Joleolpu|

abpoT asswyiens | syoys ai 610

9Jes :uoisuawiqg 21nsea|pl

£2/220Z dID NV1dMNOM i



‘pajoasul Buiwoosaq wody s1aojn
ainssald pue siea] upjs ajebiiw |jim

yolym ‘asnisiow Buiziwiuiw 1oy sonoeld “Jopmod usemg
1Seg paJspIsSuod sl asn Jepmod Usamg  aAleal 0] sjuapisal s|geoldde 1o 9,001

SjuBWIWO) alnseaw ssao0.d 1oy 19bie |

‘Seale ainjsiow ybiy
ul JN220 sies} upjs pue saunlul ainssaid
“Jopmod usaym ‘paledipul SB SWeald Juswieal]

usamg Buinleoal syuspisal Jo JaquunN  JO pesjsul Jopmod ,usemg, asn 0] Jeis

salnsesw $s820.d SpouleN

"suopoajul o Juswdojensp syl

SZIWIUIW [[IM YOIyM ‘Seale 1es) upjs pue Ainful aunssaud woly ainjsiow qiosge o} Alessaoau se pasn a4 [IMm Jopmod ay] “Jopmod ,usamg, Mau sonposju| Z# eop| obueyn

‘(swa)qoud ueblio

““6°9) sisdas pue (uonoajul UBS) SHIIN|[SD "(YV1) p1009y uonessIuIwpY
Se yons suonoajul snouas Buipnjoul Juswjeal] 8y} ul sjusuweal
‘suonoalul 01 pes| ued saunlul ainssaud 1ea} upys pue Aunful ainssaud 10 %001
pue siea} upjs ‘pajeal; Aadoud jou 4| Jaye Yoo| |[IM SaSInNN juswieal| MeN
SjuLWIWOD alnseaw ssa20ud o} 10b1e |

"SUOI}08JUI Pale|al SZIWIUIW [|IM
SJea) upjs pue saunlul ainssaid uo snooy
9IOJN "s4ed)] upjs pue saun(ul ainssauid

"S9SINN Juswieal] Aq pajeali siea)  juspisal Buipnjoul ‘sjuswiesi) Juspisal
unjs pue saunlul ainssaud Jo JaquinN UO SN0} ||IM SBSINN Juswiesl] ay |

saInNsesW SS800.d spoyel

‘(aJe9 JudpIsal 01

paje|al JOOj} 8U} U0 MOJJ3OM Sy} Buijoalip pue ‘uoliel)siuiwpe UoedIpaw Uo SN0y 0} Sasinu Jooy Buliqeus) sies) unjs pue saunful ainssaud Jo Juswiess)
Buipnjoul ‘syjuswiea.) Juspisal op o} (Buipuny [eoulnold a1e) 10811g MaU YIM) suolsod ,8sInp juswieal |, JIYS Buiusag pue piys Aeq sonposjul L# eep| obueyn

‘(suonosju|

PUNOAA pUE SUOOBU| 1Bl |
Areuun ‘elwsondas (QIAOD "1PU)
suonoaju| Alojelidsay ‘eluownaud
‘SHIN|I9D :@pNjoUl SUORIdJU|)
HOJWOD pue Alajes juspisal 10} aiel
SUONOaLUI S} JOMO| 0} SHoas abpoT
ay] -anssi Ajajes juspisal e ale
suonosu| “(JHID) uonewlolu] yjesH
Joj} 81n}Isu| uelpeue) ay} Wolj
ejep aAleledwod a|qejieAe Ajjusdal
}sowl ay} 01 Buipiodoe (9% .

seap| abueyn

- Sjualpd aled
= 9OUINOId SNSIaA 9% /"¢ = abpo) ’

abelone sowoy a1ed wis) Buo) awoy Aess
|eaiuinold sy} ueyy Japaq Ajpualind YO-1LO Buo| ynpy / suonosu|
sl 8jel suonodjul s,96p0o7 8y L / SHOD IHID 001 Jod sjey 2 SIOIN 10 BUQ UM s1uSpIssy JO %

uone|ndo

$J0]BI0QE||0) |BUISIXT uoneoynsnr 1eble| 10bie) =IUELLe: 9 w L:D . adA Z# 101e21pu|
9jes :uolsuawiq 3.INSed\l

abpoT asswylens | sy9s ai 610

£2/2202 IO NV1dMOM i



APPENDIX 2
ANNUAL RESIDENT/FAMILY
SATISFACTION SURVEY -
SUMMARY RESULTS




2021 Strathmere Lodge Resident and Family Satisfaction Survey

STRATHMERE LODGE
2021 RESIDENT AND FAMILY
SATISFACTION SURVEY

SUMMARY

Response Rate:

88 out of 159 (55%)

Page 1 of 4

H Strongly Agree or Disagree or
A - Choices ?A;reg Strongl?D@gree
1.The Home accommodates my preferences and previous 97% 3%
life routines, such as when to get up and go to sleep or
when to take a bath
2.The Home accommodates my preferences on what | eat 95% 5%
and drink
3. The Home accommodates my preferences on how | am 98% 2%
dressed and groomed [e.g. choice of oulffit, dress vs. slacks,
moustache, hairstyle etc.]
H H : Stron ree or Disagree or
B - Dlgnlty and Prlvacy gAZI::g Strongl?Disagree
1.Staff treat me with respect and dignity [e.g. staff take the 99% 1%
time to listen to me and help when | request assistance]
2. Staff members provide me with privacy when they work 98% 2%
with me, change my clothes and provide treatment
3. | have privacy if and when | am on the telephone 96% 4%
4. If | have a visitor | have a private place to meet 98% 2%
5. If staff speak about my health status, medical condition, 99% 1%
or behaviors they do so privately [without being overheard]
H H V4 11 Strongly Agree or Disagree or
C - Recreation and Social Activities QA;reg Sroic 3Disagree
1.Staff encourage me to attend activities and provide me 98% 2%
with assistance to attend them
2. The Home's activities meet my interests 93% 7%
3. | receive assistance for the things | like to do [e.g. 95% 5%
supplies, books]
4. Activities are offered in the evenings and on weekends 94% 6%
and include religious events
D - Building and Environment Strongly agresior Dlaagreoior
Agree Strongly Disagree
1.This is a comfortable building in which to live [including 98% 2%
temperature and lighting]
2.This building is clean and well maintained 100% 0%




2021 Strathmere Lodge Resident and Family Satisfaction Survey

Page 2 of 4

hurting ] without relief

E - Participation in Care Decisions S"°"%'é ST Sm?AZ?f’De;:’ree
1.1 am involved in decisions about the care | receive, such 99% 1%
as accepting or refusing treatment as appropriate
2.My family/responsible party is invited to participate in my 99% 1%
admission and annual care planning conference

Strongly Agree or Disagree or
F - Abuse %gleg Strcmgl? Disagree
1.1 have never been treated roughly by staff 96% 4%
2.Staff have never yelled at or been rude to me 93% 7%
3. | have never felt afraid because of the way | or some 98% 2%
other resident has been treated
4. My family has never noticed any staff member being 99% 1%
rough with, talking in a demeaning way or yelling at me or
any other resident
5. If | or my family was aware of any incident as noted 99% 1%
above we know how to report our concern
6. If | or my family reported any incident as noted above, 100% 0%
the home staff acted promptly to investigate and correct the
situation
G - Interaction With Others Stronglygagreeror Disagree or

Agree Strongly Disagree

1.1 have not had any concerns or problems with my 91% 9%
roommate or any other resident
2.If | had any concerns as above and reported them to staff 98% 2%
they addressed the concerns to my satisfaction

Strongly Agree or Disagree or
H - Personal Property ?Aéreg Strongl)?Disagree
1. My clothing or laundry has never gone missing. 72% 28%
2. If my clothing or laundry had gone missing, and | reported 81% 19%
it, | got the items back quickly
3. My personal property [jewelry, radio, money etc.] has 78% 22%
never gone missing
4. If my personal property had gone missing, and | reported 71% 29%
it, | got the items back quickly
5. | am able to have my personal belongings and/or furniture 100% 0%
in my room if | wish
6. My belongings have never been damaged or taken away 94% 6%
7. If | reported my belongings damaged or missing, staff 88% 12%
responded in a satisfactory manner
| - Pain Strongly Agree or Disagree or

Agree Strongly Disagree

1.1 never have discomfort [e.g. pain, heaviness, burning, or 93% 7%
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J - Food Quality, Hydration and Snacks Stf°"% Gie009n e UG

1.The food looks appetizing and tastes good 95% 5%

2.The food is served at the proper temperature 90% 10%

3. | receive fluids, such as water, when | want them 100% 0%

4. | am offered a between-meal beverage in the morning, 98% 2%

the afternoon, and in the evening after dinner

5. | am offered a between-meal snack in the afternoon and 97% 3%

evening

i Strongly Agree or Disagree or

K - Oral Care/Hygiene %greg St@glﬁ'msa o

1.1 never have mouth/facial pain without relief 99% 1%

2 | have no chewing or eating problems 83% 17%

3. | have no tooth problems, gum problems, mouth sores, or 86% 14%

denture problems

4. Staff regularly and frequently clean my teeth/dentures/ 93% 7%

mouth or provide me with assistance if | need it

L - Incontinence Products (e.g. briefs, pads) S"°“3{§ egren.or Strf;;‘;‘f;ia"gree

1. The incontinence product(s) provided is/are satisfactory 95% 5%

M - Exercise of nghts Strongly Agree or Disagre'e or
_Agree Strongly Disagree

1.1f | was moved to another room in the past several months 100% 0%

| received notice of explanation before the move

2.If | had a roommate change in the last few months | was 100% 0%

given notice before change in the roommate

3. If | was discharged to the hospital within the past few 97% 3%

months, my family was notified about the return policy

N - Personal Trust Accounts Strongly Agresior Plasgrosior
Agree Strongly Disagree

1. If the Home manages my personal funds the Home 100% 0%

provides me or my family with a statement of how much

money is in my account

2. | or my responsible party can have access to this money 100% 0%

when it is needed

O - Activities of Daily Living Assistance StronglyAdresior DiSagLeeIOr
Agree Strongly Disagree

1.1 receive assistance with meals if | need it 97% 3%

2.1 receive assistance with dressing and grooming if needed 99% 1%

3. | receive assistance with toileting if | need it 96% 4%
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H H Strongly Agree or Disagree or
P - Notification of Change %\{&g Stmngfnis&ee
1. Staff notify my family promptly if there is a change in my 99% 1%
condition
2. Staff notify my family when my treatment is changed 100% 0%
it Strongly Agree or Disagree or
Q - Sufficient Staff greg Stronglf Disagree
1.There is enough staff available to make sure | get the care 83% 17%
and assistance | need without having to wait a long time
H H Strongly Agree or Disagree or
R - Overall Satisfaction %reg Stronglfmsagree
1. | am satisfied with the quality of care and service 100% 0%
provided to me.
2. | can express my opinion without fear of consequences. 100% 0%

3. What number would you use to rate how well the staff listen to you?

0 = worst possible rating; 10 = best possible rating

Circle one number only: 0 1 2 3 4 5

6 7 8

Overall Satisfaction re: Listening: 8.9 out of 10

10

Probably No Definitely Yes
or or
Definitely No Probably Yes
4. | would recommend this Home to others. 0% 100%

Survey Responses by Resident Home Area:

Sydenham Meadows: 17
Arbour Glen: 21

Hickory Woods: 13
Parkview Place: 16

Bear Creek: 19
Not Marked: 2




